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In the pursuit of developing and expanding one’s 

business, attracting external funding remains a 

daunting task. The high rejection rate by business 

angels, investors and venture capitalists clearly 

depicts that most startups and SME businesses that 

seek external finance do not meet the requirements 

of external investors. To attract investors, businesses 

mustmust be well structured and strategically positioned. 

The key question a business owner or promoter 

should ask is what does investors look out for before 

they decide to commit funds to a business venture. 

WHAT IS INVESTOR 
READINESS

COMPONENTS OF INVESTMENT 
READINESS?

INTRODUCTION

Investment readiness is “the capacity of an enterprise to 

understand and meet the specific needs and expectations of 

investors,” and it plays a critical role in shaping whether a 

business receives investor funding or not. Thus, Investor 

readiness is the degree to which a business or business 

owner understands the key points that investors want to 

know about the investment opportunity so they can decide 

whetherwhether or not they are interested in making an investment. 

Thus, a company is investor ready if they are able to position 

the investment opportunity such that, it has the best chance 

to attract investors.

Investor readiness involves presenting the investment 

opportunity from the investors point of view. Furthermore, it 

refers to the ability to negotiate investment terms and 

conditions that are attractive to the business, the business 

owners and to the new investor. Investor readiness is 

therefore a sine qua non for successfully attracting an 

investor and in the overall capital raising process. 

The key components of investor readiness are business 

viability and the quality of investor materials. Business 

viability is one major tangent that demonstrates to the 

investor that the business venture is sustainable with a 

sound Business Model, the entity has good corporate 

governance structure, the right policies in place in light of 

dynamic legal regime, qualified team, the business is 

compliantcompliant with the various regulatory bodies and industry 

specific regulatory compliance.

In securing the right investments, businesses must ensure 

Good Corporate Governance Structure in order to captivate 

the right investment. This includes an organized Board 

structure – qualification, appointments and composition 

and controls, appointment and role of independent directors, 

role of executive (key management personnel) and 

non-executive directors, composition and role of 

sub-committee,sub-committee, role and independence of directors, director 

and executive compensation, reporting obligations of 

directors and the role of other supervisory agencies.
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More so, there is the need to establish the Right Policies such 

as Data Protection Policy, Anti-Money Laundering Policy, 

Occupational Health & Safety Policy, Human Resource 

Management Policy, Whistle Blower Policy, Conflict of Interest 

/ Related Party Transaction Policies, Adherence to new policy 

directives in respect of the new Companies Act and other 

related laws in order to attract investments.

AnotherAnother vital requirement in ensuring investor readiness is 

Regulatory Compliance. There is the need for businesses to 

comply with the various regulatory and statutory bodies 

such as the Registrar General’s Department, Ghana Revenue 

Authority, Social Security and National Insurance Trust 

(SSNIT), Metropolitan, Municipal and District Assemblies 

(MMDA) inter alia.

Furthermore,Furthermore, having a Qualified Team as an organization 

increases the changes of securing investments to promote 

the growth of businesses. This involves the establishment of 

recruitment plan and policy, staff retention and succession 

history / plan, management team members, technical staff 

competencies, employee compensation and skills 

assessment framework. Substantially, the financial security 

ofof the business often rests in the hands of key employees. 

Prospective investors will look to ensure that key employees 

are retained in the business and will continue to provide their 

support following the investment in order to ensure that 

strategic objectives are met.

In addition to the above, there is also Industry Specific 

Regulatory Compliance. Companies in the Mining sector, Oil 

and Gas industry as well as the Health sector must comply

 with the various industry specific regulations provided by 

regulators such as the Minerals Commission, Petroleum 

Commission and Health Facilities Regulatory Agency 

amongst others.

CONCLUSION
ObtainingObtaining funding from investors can be an arduous process 

that is time consuming, disruptive and at times very stressful. 

The degree to which a business and business owner is 

investor ready will influence the:

•length of time it will take to obtain the investment, and to 

commence taking advantage of the benefits of the 

investment

•costs associated with obtaining the investment•costs associated with obtaining the investment

•terms and conditions of the investment. In many ways, the 

features of investor readiness are similar to those required to 

run a successful business. Even a business that is not 

planning to raise capital from investors can benefit from 

embracing and implementing some of the key principles of 

investor readiness.

InIn conclusion, a sustainable business model, good corporate 

governance structure, having the right policies in place in the 

light of dynamic legal regime, qualified team, regulatory 

compliance, industry specific regulatory compliance 

comprehensive financial plan, a qualified team and good 

business proposal are the prerequisites for captivating the 

right investment.  
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